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     Recap of Our Diversity Audit

Recap: 

- Audited 6,465 books from our permanent 
collection:

- Single-author books
- Published since year 2000
- Part of our circulating collection

- Specifically, we assessed the authors’:
- Gender Pronouns
- Sexuality + Relationships
- Race + Ethnicity

- Our Methodology:
- Self-identification when possible
- Secondary sources where authors could 

reasonably edit if info was incorrect

If you missed Part 1, you can find it here:

https://bit.ly/3L91jXW

Also located on the Infobase Learning Center 
Webinars page.  

https://bit.ly/3L91jXW


Results of Our Audit



Overall Impressions

Our Impressions:

- We didn’t expect fantastic results, and fantastic 
results were not to be found. 

- Anecdotal evidence from across our institution 
had suggested early on that many people on 
our campus did not feel our collection was 
inclusive of their identities. 

- Additionally, while working out our 
methodology we undertook initial rounds of 
random sampling which also indicated the 
results that were to come. 

A Few Trends: 

- Certain areas of our collections were better 
than others: 

- In particular, our Children’s collection was 
often significantly  more diverse or inclusive 
than the rest of our collection.

- Other sections like the social sciences, 
languages, and area studies sections in 
general were much more inclusive than the 
sciences, philosophy, religion, etc. 



Gender Pronouns

Our Results:

- Over 64% of the resources we audited were by 
authors with pronouns of he/him. This amounts 
to nearly ⅔ of our collection.

- Meanwhile, not quite 34% of our resources were 
by authors with pronouns of she/her - 
approximately ⅓ of our collection. 

- 0.14% of authors audited used pronouns of 
they/them.

- No other pronouns were found in the original 
6,465 resources audited. 



Race + Ethnicity
Our Results:

- Over 71% of the authors we assessed were 
White (non-Hispanic or Latinx) authors

- Collectively, our BIPOC* authors amounted for 
only 13.4% of the resources we audited, with the 
largest percentages being: 

- 4.5% Black, Afro-American, and 
Afro-Caribbean authors

- 4.0%  Asian, Native Hawaiian, Pacific 
Islander, South Asian, and Southeast 
Indian authors

- All other racial or ethnic identities amounted 
for approximately 2% or less - much less in 
many cases. 

*BIPOC = Black, Indigenous, and People of Color



Sexuality + Relationships

Our Results:

- Most authors (61+%)  were unable to be 
identified, because sexuality + relationships are 
less likely to be publicly stated

- Within the authors we were able to identify, 
over 36% were authors in opposite-sex 
relationships. 

- Only a little over 1% combined identified as 
LGBTQ+. 

- Note: Transgender is not a sexuality, but 
is grouped in with the LGBTQA+ 
umbrella.



Initial Assessments



Initial Assessments

Initial Steps After our Audit: 

- Began making sense of the raw data.
- We looked holistically at the entire 

collection
- Sub-collections within (i.e. Childrens)
- Resources by call number range





Initial Assessments

Initial Steps After our Audit: 

- Began making sense of the raw data.

- Began comparing this data to external 
statistics, such as the U.S. Census

- Chose not to compare to the student 
body at Augustana. Augustana is, and 
has always been, a predominantly 
White institution (PWI). 

- What is PWI?
- Predominantly white institutions are 

institutions where White (non-Hispanic 
or Latinx) students account for 50% or 
greater of the student body





How do we improve? 



How did we get to where we are?



How did we get to where we are? 

The positive trends: 

1. Some areas of our collection are better 
than others, like the Children’s books. 
Why? 

- Standing orders for prizewinners

- Nature of the children’s book industry. 
There is a tendency for authors to 
self-identify because they want 
children to see themselves 
represented in the books. 

2. Languages and Area Studies also makes 
sense because many of these books are 
written by authors who speak the 
language(s) and belong to the culture(s) 
focused on. 

The negative trends: 

1. Not really considering the identity of 
authors while collecting. Or, not really 
considering how this impacts your 
collection as a whole and students’ 
perceptions of your library. 

2. Having a curriculum-based collection.

3. Acquiring resources from the same places.
- Choice reviews
- Resources for College Libraries (RCL)
- NYT Book Reviews

4. Publishing industry as a whole lacks 
diversity and inclusivity. 



How do we change course?



Making this a Conscious Part of Acquisitions

In an attempt to fix the practices we just 
described, this year we have: 

- Made  our Strategic Plan more specific
- Created an annual review process

We have also changed our collection process:

- Created a new acquisitions form
- Required data collection at time of 

purchase 

It is difficult to not think about whose voices 
you’re bringing in when you have to look at this 
data for each purchase. 

Does not take much more time than it should 
already be taking to assess the other 
credentials of the author. 

- Other Options:

- Look at vendor audit lists
- Algorithms of Oppression, by Safiya 

Noble

- Target specific collections
- Identify the biggest gaps and start 

there

- Make it a practice to always include a 
non-standard place to acquire resources

- For example, look at Choice 
Reviews, but ALSO look at 
#BlackinSTEM or comparable 
hashtags on Twitter  



Adding This Data Into Our ILS

Another Option:  

- May be possible to record this information in the 
MARC record using the 386- Creator/ Contributor 
Characteristics field.

- Nine broad categories currently available: 
- Age 
- Educational Level
- Ethnic/Culture
- Language
- Medical, Psychological, and Disability
- National/Regional
- Occupation/ Field of Activity
- Religion 
- Social Category

- Technical Services Librarian is now 
adding our data into fields into Alma 
during the purchasing process. 

- Gives us the ability to now gather this 
data and internally run reports at any 
time on our  acquisitions

- This method is not public-facing, but 
there are alternative methods that 
could be. 

- Cannot be done retroactively because it 
is attached to purchase orders. 



Other Discussions

Other Tactics:

- Have discussions at the department or even 
individual level with faculty; 

- Work with faculty on their research and 
assignment expectations from students; 

- Discuss issues openly with students in 
instruction classes; 

- Discuss search engine algorithms and bias 

Ongoing Discussions: 

1. Talking w/ student groups for input. Nobody 
knows better than our students what they 
want and need. 

2. The Augustana College course approval 
process as a whole does not really push 
instructors to consider whose voices THEY are 
using… which in turn has ramifications for a 
curriculum-based collection. 

- Augustana librarians have roles on 
major committees including Gen Ed, 
EPC, and Faculty Council

3. Formalizing a process for annual 
outward-facing library reports to maintain 
accountability to our campus.  



Outcomes
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Sharing Your Results



Key Stakeholders to Talk To

Some advice…

- There is vulnerability in sharing there is 
results

- Share what needs to improve… and then 
follow through

- Students see that there are problems. If you 
hide this, it looks like things are staying the 
same. 

- Shift will be gradual and may not be visible. 

Consider how you will communicate with:

- Students
- As a whole; 
- Student groups; 
- Culture houses;
- Etc.

 
- Faculty 

- Administration

Remember that this is important to share with 
everyone, and not just the “designated” positions 
where DEI is part of their role.
 

DEI work is all the time for everyone.



To learn more about the diversity audit process: 

Find our article and toolkit in the following places: 

● Article: Available in The Journal of Academic Librarianship

Emerson, María Evelia and Lehman, Lauryn Grace. (2022) "Who Are We Missing? Conducting a 
Diversity Audit in a Liberal Arts College Library." The Journal of Academic Librarianship. 
https://doi.org/10.1016/j.acalib.2022.102517

● Toolkit:  Available in Augustana Digital Commons

Emerson, María Evelia and Lehman, Lauryn Grace. (2021) "Filling in the Gaps: A Diversity Audit Toolkit 
from Tredway Library" Digital Commons: Library and Information Science: Faculty Scholarship & 
Creative Works. https://digitalcommons.augustana.edu/libscifaculty/14

● Article Preprint:  Available in Augustana Digital Commons

https://doi.org/10.1016/j.acalib.2022.102517
https://digitalcommons.augustana.edu/libscifaculty/14


To learn more, 
or to contact us:

María Emerson 
Email: memersn2@illinois.edu

Twitter: @MariaEmerson20

Lauryn Lehman | she/her/hers
Email: laurynlehman@augustana.edu

Twitter: @lalalehman
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