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About Us

María Emerson | she/her/hers
Student Success Librarian at University of Illinois at 
Urbana-Champaign (formerly at Augustana College)

Lauryn Lehman | she/her/hers
Research and Instruction Librarian at Augustana College
Rock Island, IL



In the Spring of 2021, librarians at Augustana 
College’s Thomas Tredway Library completed a 
collection diversity audit. 

About Augustana College and its library:

- Small liberal arts college in Rock Island, IL

- Library has approximately 100,000-volume 
book collection and over 260 electronic 
databases

- 13 total librarians and library staff 

Previous Collection Development Policy:

- Curriculum-based;
- Chosen by individual liaison librarians

 Context:

Image of the Thomas Tredway Library



Designing a Diversity Audit



Decision #1:
Why do an audit?



Why do an audit?

At Tredway Library, we chose to conduct an 
audit:

- To have a better understanding of whose 
voices are in the collection;

- To see if we had managed to “explore 
possibilities for more inclusive additions to 
the collection” as stated in the library’s 
Strategic plans; 

- To ensure that students had the resources 
to  present diverse viewpoints and 
thoughts in their research involving our 
print collections

- To increase student’s sense of belonging in 
the library;

Other reasons to conduct an audit:

- To self-assess if your library, or even your 
own individual collection practices, need 
to change to ensure diverse viewpoints 
are being added; 

- To provide quantitative data to justify 
prioritization of ongoing D.E.I.A efforts in 
your library;

- To better inform weeding or 
deaccessioning decisions. 



Decision #2:
What resources will you audit?



Selecting Resources to Audit

At Tredway Library, we chose to focus on: 

- Print books in our permanent circulating 
collection;

- Published from the year 2000 to present;

- Single-author works;

With these parameters set, our audit was left 
with 6,465 books to assess. 

Adaptations to this Process: 

- Choose a random sampling of books based 
on the number of resources you think you 
can reasonably audit (i.e. a random sampling 
of 1,000 books);

- Focus on a specific sub-collection within the 
library (i.e. Children’s collection or pop culture 
collection, etc.);

- Focus on a narrower time frame (i.e. books 
published in the previous 10 years; or even 
current-year and future acquisitions);

- Choose books based on top # of checkouts or 
another separate factor you decide on;



Decision #3:
Who will participate in your audit?



Deciding Who Will Participate
At Tredway Library, our participants included:

- 7 librarians
- 1 staff member
- 4 student workers

We wanted this to be an effort that was 
cross-library. D.E.I.A. work should not be 
siloed to be the work of just one person. 

- Also helps practically to speed up this 
process, having many people involved. 

- Additional participants will almost always 
bring insight and valuable question. 

- Students in particular saw and 
communicated the value in this, as well as 
their own concerns of lack of 
representation in the works they were 
assessing.  

Adaptations to this Process: 

- Single person audits of collection areas;

- Department audits (i.e. Education, 
Agriculture);

- Depends on the structure of your individual 
library.  



Decision #4:
What information will you assess?



Choosing What Information to Assess

At Tredway Library, we chose to focus on: 

- Gender pronouns; 
- Sexuality and/or relationships; 
- Race and ethnicity.

We focused on aspects of a person’s identity 
that there was a reasonable chance the 
author would self-identify online, largely 
using social media. 

Adaptations to this Process:

There are many aspects of a person’s identity that 
could give them a unique perspective to add to 
your collections:

- Socioeconomic Status
- Disability
- Age
- Religious Beliefs
- Etc.

The limits are only what information you can 
reasonably expect to find publicly available on the 
authors. 



Decision #5:
How will you gather this information?



Establishing Methodology

At Tredway Library, we chose to: 

- Create a centralized Google Sheet for all 
data gathering so that all participants 
were accumulating data in the same 
place.

- Use standardized terminology to allow 
the built-in features of Google Sheets to 
run data and statistics for us. 

- Automatically tallied number of 
times each term was marked in the 
spreadsheet; 

- Automatically calculated 
percentages for entire collection 
and for specific call number ranges;





Establishing Methodology

At Tredway Library, we chose to: 

- Create a centralized Google Sheet for all 
data gathering so that all participants 
were accumulating data in the same 
place.

- Use standardized terminology to allow 
the built-in features of Google Sheets to 
run data and statistics for us. 

- Automatically tallied number of 
times each term was marked in the 
spreadsheet; 

- Automatically calculated 
percentages for entire collection 
and for specific call number ranges;

Adaptations to this Process:

- Centralized Excel spreadsheet
- Google Forms

- If focusing on current and future 
acquisitions, it may be possible to arrange 
fields in your ILS to run reports 
automatically. You will generally have to 
pre-arrange these before the work(s) are 
catalogued, and will likely not be able to 
retroactively do this. 



Establishing Methodology

At Tredway Library: 

- Participants were asked to spend no 
more than 10 minutes searching for 
information on a given author. 

- Focused on using information directly 
from the authors themselves. If this 
first-person information was not 
available, then secondary sources could 
be used only if there was a reasonable 
likelihood that the author could have 
changed incorrect information.

- Social Media (especially 
Twitter’s Advanced Search);

- Faculty Bios;

- Author’s statements in 
books;

- Interviews

What to Avoid:

- Avoid categorizing a person based on 
photographs or name alone; 

- Avoid jumping to conclusions with 
insufficient information:

- Birthplace or current place of 
residence does not guarantee an 
individual’s race/ ethnicity;

- The gender of a single partner does 
not determine the author’s sexuality; 

- Name and appearance do not 
determine gender; 

- Even statements from friends and 
family may not accurately describe an 
individual.



Decision #6:
What is your collection goal?



At Tredway Library: 

- Thinking back to our motivations for the 
audit, we wanted to see if we had managed 
to “explore possibilities for more inclusive 
additions to the collection” as stated in the 
library’s Strategic plans;

- How do we quantify inclusivity?

- We were wary of setting a quota, or of 
creating an acquisitions process 
where D.E.I.A. efforts were a box to be 
checked. 

- We want a shift in mindset overall. 
That with each topic we seek to 
acquire resources in, that we 
consciously ask ourselves whether or 
not we have actively brought in a 
variety of perspectives. 

- We want the collection to be more 
representative of our society (NOT student 
population).

Setting a Goal

Adaptations to this Process:

- If at a more diverse institution, your 
benchmark could be whether your 
collection is representative of the student 
body;

- Could do a percentage goal for 
improvement; 

- Emphasize sections of your collection to 
focus on improving first



Anticipating the Challenges



3 Biggest Challenges You May Face

1. Organizing humans into categories is messy.
- It is uncomfortable at times.
- Flexibility is key and you must be able to adapt throughout the process.

2. Information will sometimes be incomplete. 
- Relying on author self-identification means that often you will find a lack of information to 

satisfy all of your data points.
- Keep in mind that incomplete information still says something.

3. You may face pushback against your audit.
- Pushback can come in many forms and from many motivations.
- Having a strategy in place for how to handle potential pushback can help you communicate 

the value of your audit effectively.
- In particular, pay attention to how you can demonstrate that your audit is in alignment with 

library and campus-wide strategic plans and priorities. 



Other Things to Consider

Timing

Participants mental health

Problematic authors/works

Communicating your results



To learn more about the diversity audit process: 

Check out our recent article 
and toolkit: 

Join us on May 19th for the 
second half of our series: 



Questions?



To learn more, 
or to contact us:

María Emerson 
Email: memersn2@illinois.edu
Twitter: @MariaEmerson20

Lauryn Lehman | she/her/hers
Email: laurynlehman@augustana.edu
Twitter: @lalalehman

mailto:memerson2@illinois.edu
mailto:laurynlehman@augustana.edu

